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Todays Objectives

● Share concept of AgTech Innovation Hub
● Highlight alignment with statewide initiatives 

and the unique Sonoma Mendocino value 
proposition

● Discuss opportunities & challenges 
● Answer questions, establish coalition of 

interested stakeholders
● Align on next steps towards feasibility study
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Today’s Agenda

SMEDD.org

10 am Welcome & Opening

10:30 Presentation: Concept of AgTech Innovation Hub

Time for Q&A

10:50 Small group discussion: Opportunities & concerns with Hub idea

Report back & large group discussion to follow

12:00 Lunch

12:45 Breakout groups (choose your own adventure)

● Group 1: Infrastructure & programs discussion
● Group 2: Funding needs & opportunities discussion

Report back & large group discussion to follow

1:45 Recap, Next Steps, & Feedback

2 pm Close (you’re welcome to stay for informal discussion)



Introducing SMEDD

Introducing CEDS

Introduction of AgTech Innovation Hub

Discussion + Q&A

Overview
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Sonoma Mendocino Economic 
Development District (SMEDD) 

● Economic Development Administration (EDA) 
designated special district established in 2015 to 
serve regional interests of Sonoma and Mendocino

● Charged with supporting progress on 
Comprehensive Economic Development Strategy 
(CEDS) projects and providing other economic 
development support services

● SMEDD contracted with RGS to provide 
Administrative and Professional services in 
furtherance of its mission

Monthly Board meetings: 
1-3pm, each 3rd Friday of 

the month
Learn more at SMEDD.org
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CEDS Goals
Goal 1: Develop Innovative and Value-Added Economic Sectors

Goal 2: Increase Equitable Community-Wide Prosperity

Goal 3: Support People

Goal 4: Resiliency Strategy
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Innovation Hub Vision

● Convening, connecting, facilitating 
climate-smart ag and natural 
resources focused tech innovation

● Yielding locally valuable, scalable, 
exportable products and services, 
new venture formation, and jobs 
growth

● Cross-sector engagement
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Key Terms & Facts
● Agriculture spans food, fiber, forest 

products, and other commodities being 
grown, produced, and processes in the 
Sonoma and Mendocino County. 

● AgTech is any innovation used across 
the value chain, including growing, 
processing, distribution, and retail, to 
improve efficiency, profitability and/or 
sustainability. It includes hardware and 
software, business models, new 
technologies and new applications.  
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Crops grown in Sonoma and Mendocino Counties in 2021
 (Sonoma County Crop Report, 2021 and Mendocino Crop Report, 2021)



Feasibility Study
● Potential Components:

○ Overview and Context
○ Market Opportunity
○ Hub Features and Benefits
○ Regional SWOT
○ Existing Relevant Programs
○ Regional Partners & Stakeholders
○ Development Phasing
○ Site Considerations
○ Financing/Funding Options

● Ideal Timeframe:
○ Secure funding ~3-6 months
○ Implementation : ~6-12 months
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Call to Action
● Ideas, refinements, examples

● Grant application support letters

● Community of interest

○ Multi-stage process (virtual >> brick & mortar)

○ Networking (ensuring connection with other 

relevant regional initiatives)

○ Advocacy (sharing concept with influencers)
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Q & A



Table Discussions (30 mins)
Please choose a scribe to take notes and someone to report back to 
the group.

Questions:
1. What are the primary opportunities you see for a center like 

this in Mendocino & Sonoma?
a. How are these unique to this region?
b. How do you see a Hub like this serving your community / 

your work in ag / land management?
c. Are there additional needs this Hub could be filling that we 

haven’t already identified?

2. Are there any projects or programs out there that this Hub 
could be partnering with? What are the gaps that this Hub 
could help to fill?

3. What are your primary concerns or challenges you foresee 
with the Hub?
a. What are potential solutions to address those challenges?
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Continuing the Conversation
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Infrastructure & Programs
● What physical and programmatic 

assets already exist? What may be 
needed?

● Who should be part of this 
conversation early on? 

Funding
● Identify potential funding 

opportunities and pathways for 
success for the Hub (grants, 
partnerships, others)

● Explore private sector and potential 
philanthropic funding options

● Who should be part of this 
conversation early on? 



Call to Action
● Ideas, refinements, examples

● Funding application support letters

● Community of interest

○ Multi-stage process (virtual >> brick & mortar)

○ Networking (ensuring connection with other 

relevant regional initiatives)

○ Advocacy (sharing concept with influencers)
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THANK
YOUJosh Metz

josh@smedd.org 
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